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OMNEPATUMUBHATNMPOIPAMA

EBPOMEWCKN CBHO3 VHOBALIM
EBPOMEWNCKW ®OHA 3A KOHKYPEHTOCIMOCOBHOCT
PEMMOHANHO PA3BUTUE

BG16RFOP002-2.001-0914-C01 "YBenuyaBaHe Ha noteHuuana 3a
KOHKYPEHTHO N epeKTUBHO NPOM3BOLCTBO Ype3 MOAEPHM3ALNS Ha
TexHonormmte B “EHepkemunkan” EOOL”
BeHedumuymenT:»EHEPKEMUKATT» EOOL

O6wa ctonHocT: 1661500 nB., oT kKouTO 847365 nB..

eBponencko n 149535 nB. HauMoHaNHoO cCbMHaAHCUpPaHe.
Hauvano: 09.02.2016 .

Kpan: 08.08.2016r.

lpoekm ,YBenuuaBaHe Ha NOTeHUMana 3a KOHKYPEHTHO 1 e(PEKTUBHO NPOM3BOACTBO, YpE3 MOAEPHU3AUMS Ha
TexHonoruute B ,EHepkemukan” EOOL., gpuHaHcupaH om OnepamueHa rnpoepama ,MIHosayuu u
KOHKypeHmocrnocobHocm®, cbghuHaHcupaHa om Eeponelickusi cbro3 Ype3 Esponelickusi poHO 3a pe2uoHaIHO
passumue.



* X %
*

*
* *

* *
* 5 X

EBPOMEMCKM CbHO3 T MHoBALMM M

EBPOMEWVCKN ®OH[ 3A KOHKYPEHTOCIMOCOBHOCT
PEMTMOHANHO PA3BUTUE

Ha 09.02.2016 r. ,EHepkemunkan” EOO/[ noanmnca AoroBop ¢
MWHMCTEPCTBOTO Ha MKOHOMMKaATa No OnepaTnBHa Nporpama
,MHOBaunn n KoOHKypeHTocnocobHoct” 2014-2020, npoueaypa
BG16RFOP002-2.001 ,,MopobpAaBaHe Ha NPOU3BOACTBEHUS
KanauuteTt 8 MCI”, HaMMmeHOBaHWE Ha NPOEKTa ,,YBe/inyaBaHe Ha
noTeHUMana 3a KOHKYPEHTHO 1 ehEKTUBHO NPOMN3BOACTBO, Ypes
MOoAEepPHM3aUMA Ha TexHonornuTe B ,,EHepkemunkan” EOOL ”.

lMpoekm ,YBenuyaBaHe Ha NoTeHUMana 3a KOHKYPEHTHO 1 edDEKTUBHO NPON3BOACTBO, Ype3 MOAEPHM3aLUNS Ha
TexHonoruute B ,EHepkemukan” EOO[., puHaHcupaH om OnepamueHa rnpoepama ,MHosayuu u
KOHKypeHmocrnocobHocm®, ceghuHaHcupaHa om Egponelickusi cbro3 Ype3 Esponelickusi hoHO 3a peauoHasHo
paszsumue.
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKN CBHO3 VHOBALIAN U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT

PETMOHANHO PA3BUTWE

[pyXecTBOTO Noapexaa CBouTe LiEenu B CneaHus pea;:

- OBIITOCPOYHU LIenun: NPeanpuaTUETO Aa 3aTBbpaN U 3aBOOBa HaBX NasapHU
No3numn, Ha GbLNrapcKUs 1 eBPONeECKMsA nNasap; KOHKYPEHTOCNOCOOHOCT Ha
npoayKTa; paspaboTBaHe Ha HOBa raMa NpPoayKTU U YCNyru; paslinmpsiBaHe Ha
KanauuteTa u MHBecTUpaHe H HOBO obopyaBaHe; HTerpMpaHe Ha KaHanuTte 3a
pasnpeneneHve n JocTaBka.

- CPeHOCPOYHU LIeNn- HapacTBaHe Ha npoaaxouTte; paswmnpsiBaHe Ha nasapHUs
cu 06XBaT B PErMoHa; yCbBbPLUEHCTBAHE Ha cucTeMaTa 3a ynpaBreHue Ha
Ka4yecTBOTO M cUcTeMarta 3a eHeprmiHa edPekTUBHOCT U JOCTUraHe Ha rno- 1o6pu
rnokasaTenu No OTHOLUEHUe Ha TSX.

- KPaTKOCPOYHM Lienu- noBuLlaBaHe Ha bpost Ha NOPBYKUTE U CbOTBETHO HETHUTE
npuxoamn oT NpoaaxKou, NPUBMMYaHE Ha HOBU KITMEHTU KaTo Ce Haco4u
BHMMAaHMETO KbM HOBM LiENeBM ayanuTopuMn.

lMpoekm ,YBenuuyaBaHe Ha NOTEHLMANa 3a KOHKYPEHTHO 1M e(PeKTUBHO NPOM3BOACTBO, Ype3 MOAEPHU3aLMS Ha
TexHonorumTe B ,EHepkemukan” EOOL., ¢ouHaHcupaH om OnepamusHa rpoepama ,MIHosayuu u KOHKypeHmocrnocobHocm”,
cbpuHaHcupaHa om Eeponelickus cbro3 upe3 Esponelickusi poHA 3a peauoHaiHo pasgumue
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKM CBHO3 VHOBALM U

EBPOMEWVCKN ®OH[ 3A KOHKYPEHTOCIMOCOBHOCT
PEMTMOHANHO PA3BUTUE

MapkeTuHrosarta nonutuka Ha "EHepkemukan” EOO/L e Haco4eHa KbM
paswmpsaBaHe Ha NPOAYKTOBUSA aCOPTUMEHT, NnogobpsiBaHe Ha HEroBOTO
Ka4yeCTBO M paswmnpsBaHe Ha nasapHute nosuumn. Mmucusita Ha oupmara ce
cBexaa [0 pas3brpaHeTo Ha KMeHTa U HAMUPAHETO Ha KOHKPETHO peLleHne 3a
HeroBuTe HyxXau. LlenTta e ga ce npegnarat BUCOKOKa4YeCTBEHWN NPOLYKTU NMpu
KOHKYPEHTHU LIEHU, ia Ce U3rpagaT HOBU TparHM NO3ULMK, Oa Ce yBENuyu
nasapHUsa gan Ha 6Gbnrapckus 1 MexagyHapogHus nasapu.

10 OTHOLLEHME Ha NPOAYKTOBUS aCOPTUMEHT- pasLwinpsiBaHe Ha
acopTUMeHTHara fnncTa;

lMpoekm ,YBenunyaBaHe Ha noTeHumana 3a KOHKYPeHTHO 1 edhEKTUBHO NPOM3BOACTBO, Ype3 MoaepHM3aLus Ha
TexHonoruuTe B ,EHepkemukan” EOO[., puHaHcupaH om OnepamueHa npoepama ,MHosayuu u
KOHKypeHmocrnocobHocm®, cbhuHaHcupaHa om Esponelickus cbro3 upe3 Esponelickus ¢poHA 3a peauoHaHo
paszsumue
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKN CBHO3 VHOBALIAN U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT

PETMOHANHO PA3BUTWE

LleHoBaTa nonuTuka we 6bae HacodeHa KbM CTabUNHO NPOHMKBAHE Ha
nasapa. [pu ronemm NopbYKN N NOSNHOCT Ha KITMEHTUTE LLIE Ce TbPCAT
PasnMYHN Ha4YMHKM 3a NpunaraHe Ha oTouB OT LieHaTa.

PeknamHaTta nonutruka e HacoveHa KbM NonynsapusvMpaHe Ha NpoayKTUTe Ypes
pa3Hoobpa3HM peknamMHN MHCTPYMEHTU, MHTErPUPaHM B KOMMIIEKCHA
peknamHa ctpaTerusi.

[loroBopHaTa nonuTnka e HacodeHa KbM BOAEHe Ha MHOMBUAOYaITHU
NPeroBopu C BCEKM MNOTEHUMANEH UMM HAcCTOSLL KNWEHT. 1o oTHoLleHne Ha
[OrOBOPHM OTHOLLEHWSI C AOCTaBYMLM- PeaBapUTENHO NPoyYBaHe n
CKITHOUMBaHe Ha LOroBOpU Ha nNpedepeHUmanin LeHu.

lMpoekm ,YBenuyaBaHe Ha NOTEHLMANa 3a KOHKYPEHTHO U e(PeKTUBHO NPOM3BOACTBO, Ype3 MOAEPHU3aLUS Ha
TexHonoruute B ,EHepkemukan” EOOL., gpuHaHcupaH om OnepamusHa npozpama WMHosayuu u
KOHKypeHmocrnocobHocm”, cbghuHaHcupaHa om Esponelickusi cbro3 Ype3 Esponelickusi hoHO 3a peauoHanHo pa3sumue
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ONEPATUBHA IMNMPOIPAMA

EBPOIMEWNCKN CBHO3 VHOBALIAN U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT

PETMOHANHO PA3BUTWE

KagpoBa nonutuka- BCeku OT nepcoHana Ha Apy>XeCcTBOTO UMa npeacTtasa 3a
Bb3MOXHUA NbT 3a pa3BUTUE, KOUTO TpsAbBa Aa npemuHe. ToBa SOMbAHUTENHO
CTUMyInMpa 3a nosuvLaBaHe Ha kBanudukauuaTa. Bcekn oT pyHKUNOHaANHUTE
oTAenn CbM pasnpeqens pecypcute Mexay nogcTpykTypHUTE CU 3BeHa U e
3anHTepecoBaH TOBa [a CTaHe No- ePekTUBHO. Tasn CTpyKTypa aaBa
Bb3MOXHOCT 3a Mno- gobpa koopamHaumna mexagy OyHKUNOHanHUTe oTaenwu,
No3BorsABa a ce NoBULLN KOHKYPEHTOCMOCOOHOCTTa Ha opraHu3aumsita Ha
BCUYKM HMBA.

I7poeKm ,,YBenmanaHe Ha noteHumana 3a KOHKYpPeHTHO U e(beKTI/IBHO npon3BoACTBO, Ype3 MoaepHM3auma Ha TexHonormmTe
B ,EHepkemukan” EOOL., puHaHcupaH om OnepamueHa npoepama ,MIHosayuu u KOHKYpeHmocrnocobHocm®,
cbhuHaHcupaHa om Eeponelickus cbro3 upe3 Esponelickusi poHO 3a peauoHaiHo pasgumue
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKM CBHO3 VHOBALM U

EBPOMEWVCKN ®OH[ 3A KOHKYPEHTOCIMOCOBHOCT
PEMTMOHANHO PA3BUTUE

Mo oTHOWEHMe Ha ona3BaHe Ha okonHaTa cpeaa "EHepkemunkan"EOQ[ cnassa
N3NCKBAHUATA Ha 3aKOHOAATENCTBOTO Ha Penybnuka bbnrapus B Tasm obnacr,
npegoTepaTsiBa 3aMbpPCABaAaHETO HA OKOfIHATa cpefa KaTto ocurypsiea
KOMMETEHTHOCTTAa M eKOoNorMyHaTa Kyntypa Ha HaeTuda nepcoHan. 3anoxeHuTe B
NPoeKTHOTO npeanoxeHne [IMA ca KOHCTpynpaHu Taka, Ye ga He gonyckart
BpedHN eMUCUN BbB Bb3ayxa, NoduBuTe N BoanTe. TeXHNYECKNTE UM
XapaKTepuCTUKN gaBaT Bb3MOXHOCT NPOMN3BOLCTBEHUS NnpoLec aa ce
OCbLLEeCTBsIBA NPU HUCKN CTEMNEHN Ha LWYM, 3anpalleHoCT U Npu Hamangasallo
KOSIMYECTBO Ha OTnagb4yHUA mMaTepuan.

lMpoekm ,YBenuuyasaHe Ha NOTeHUMana 3a KOHKYPEHTHO 1 e(heKTUBHO NPOM3BOACTBO, Ype3 MOAEPHU3aLMNS Ha
TexHonoruute B ,EHepkemukan” EOOL., puHaHcupaH om OnepamueHa npoepama ,/IHosauuu u KOHKypeHmocrnocobHocm®,
cbhuHaHcupaHa om Eeponelickus cbro3 upe3 Esponelickusi poHA 3a peauoHaiHo pasgumue
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKN CBHO3 VHOBALIAN U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT

PEMTMOHAINMHO PA3BUTUE

B npoekta e 3anoXkeHO 3aKynyBaHETO Ha MaWMHU U CbOPBLXEHUS 3a
obpaboTka Ha meTarn. 3akynyBaHETO Ha 3afiOXKeHUTe ObIroTpanHn MaTepuanyu
aKTMBW NpeacTaBnsiBa MHBECTULMSA, CBbP3aHa C pas3lumpsiBaHe Ha kKanauuTteTa
Ha "EHepkemukan" EOQ[. BbBexgaHeTo B eKkcnnoarauusi Ha HOBOTO
obopynBaHe, KOETO € HaMb/IHO aBTOMaTM3NpPaHo, e AoBede 4O npeasnaraHeTo
Ha HOBM 3a [OPYXECTBOTO MPOAYKTM M nogobpsiBaHe Ha KayecTBOTO Ha
npouseBexgaHnte oo MoMeHTa. HoBuTe NpoaykTn, KOUMTO NpeanpusiTUETO Lwie
npousBexaa ca CepneHTUHN, CNOXHN AeTannn 3a MeTanHn KOHCTPYKLUUK, YacTun
3a MawvHM 1 gp. 3anara ce Ha XOpu3oHTanHaTa gmeepcuunkaumna- ycsosaBaHe
Ha HOBW MPOAYKTU C Len 3a40BONnsBaHe Ha OOMbIHUTENHUTE NOTPEBHOCTU Ha
KIMMEHTUTE, pasduTarkm Ha NriacMeHTa Ha TeXHOoNornyHarta CBbP3aHOCT CbC
CbLLiECTBYBaALLNSA OM3HEC Ha NpeanpUaTUETO.

lpoekm ,YBenuyaeaHe Ha NOTEHUMana 3a KOHKYPEHTHO 1M e(EKTUBHO NPOU3BOACTBO, YpE3 MOAEPHU3ALNS Ha
TexHonorumte B ,EHepkemukan” EOO[., puHaHcupaH om OnepamueHa rnpoepama ,/Hosayuu u
KOHKypeHmocrnocobHocm*, ceghuHaHcupaHa om Esponelickusi cbro3 Ype3 Esponelickusi hoHO 3a peauoHanHo pa3sumue
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EBPOMEMCKM CbHO3 C MHoBALMM M

EBPOMEWVCKN ®OH[ 3A KOHKYPEHTOCIMOCOBHOCT
PEMTMOHANHO PA3BUTUE

Cnep peanuanpaHeTo Ha npoekTa "EHepkemukkan” EOOL we nma kanaumtet
Aa OTroBOpU Ha npean3BukaTencTeaTa Ha nasapHaTta cpega. PaspaboTteaHeTo,
NpPON3BOACTBOTO U peanunsaumsta Ha KOHKYPEHTOCNocobHa NpoayKuns B
ycrnoBusiTa Ha JMHaMMYHO M3MEHSsILLaTa ce nasapHa cpeda u3ncksea
paswmpsiBaHe Ha AeMHOCTTa Ha NPeanpuUsTUETO KbM MbIIHOTO 3a40BOSIsiBAHE
Ha NOTPEOHOCTUTE N HapacTBaLLMTE U3NCKBAHUS Ha KNneHTuTe. B busHec-
cTpaterusaTa Ha "EHepkemukan" EOQO/[ we nma kanauntet ga OTroBopu Ha
npean3sukaTenicTeata Ha nasapHara cpeaa.

lMpoekm ,YBenuyaBaHe Ha NOTEHUMana 3a KOHKYPEHTHO 1 epeKTUBHO MPOU3BOACTBO, Ype3 MOLEPHM3aLUA Ha
TexHonoruuTe B ,EHepkemukan” EOO[., puHaHcupaH om OnepamueHa npoepama ,MHosayuu u
KOHKypeHmocrnocobHocm®, cbhuHaHcupaHa om Esponetickus cbro3 upe3 Esponelickus ¢poHO 3a peauoHanHo passumue
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OMNMEPATUMUBHAIMNMPOIPAMA

EBPOIMEWNCKN CBHO3 VHOBALIAN U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT

PETMOHANHO PA3BUTWE

PaspaboTBaHeTo, NPOM3BOACTBOTO U peanusaumsita Ha KOHKYpeHTocrnocobHa
NpoayKuusi B yCnoBusiTa Ha AMHaMUYHO M3MeEHsILLA ce nasapHa cpena U3nckea
paswunpsiBaHe Ha AENHOCTTa Ha NPeanpUATUETO KbM MbJIHOTO 3a40BOMSBaHE
Ha NOTpebHOCTUTE U HapacTBaLLUTE U3NCKBAHUS Ha KNMeHTuTe. B 6usHec
cTpaTerusita Ha "EHepkemumkan” EOQO[ e 3anoxeHa noetanHa cCMsiHa Ha
MalunHuTe 1 obopynBaHeTo, pa3paboTBaHETO M MYCKAHETO Ha Nasapa Ha HOBU
NPOAYKTU C NO- BUCOKO Ka4eCTBO U NO- HUCKa cebeCcTonHOCT. MHBecTuuusaTa B
HOBW MaLUWHW LLIe JoBeae 40 No- BUCOKA HETHa nevanba n no- HACKK pasxoau,
KaKTO M NO- PSAKOTO NpeycTaHOoBsIBaHe Ha NPOU3BOACTBEHNA NMpoLEC Nopaaun
PEMOHTU 1 aBapumn.

lMpoekm ,YBenuuyaBaHe Ha NoTeHLMana 3a KOHKYPEeHTHO 1 edpeKTMBHO NPOM3BOACTBO, Ype3 MOAEPHM3ALMSA HA
TexHonorumte B ,EHepkemukan” EOOL., gpuHaHcupaH om OnepamueHa npoepama ,MHosayuu u
KOHKypeHmocrnocobHocm”, cechuHaHcupaHa om Esponelickusi cbro3 Ype3 Esponelickusi hoHO 3a peauoHasiHo
pasgumue
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EBPOMEWNCKN CBHO3 WHOBALIW U
EBPOMEMCKM ®OH[ 3A KOHKYPEHTOCMOCOBHOCT
PEMMOHAIHO PA3BUTHE

BINNArogArPs 3A BHUMAHUETO !

lMpoekm ,YBenuuaBaHe Ha NOTEHLMaNa 3a KOHKYPEHTHO 1 e(peKTUBHO NPOM3BOACTBO, Ype3 MOAEPHU3aLNS Ha
TexHonorunte B ,EHepkemukan” EOOL., ¢puHaHcupaH om OnepamueHa rnpoepama ,MHosayuu u
KOHKypeHmocrnocobHocm*, cbchuHaHcupaHa om Egponelickusi cbro3 Ype3 Esponelickusi poHO 3a peauoHalHO pa3sumue.



